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BPM Lifecycle
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Approaching Design & Implementation

Č Typically split into sub-tasks, such as described in the IBPM-

Methodology
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IBPM Pattern Examples

Č UI/Process Modeling Pattern

Č Master Data Modeling 

Patterns

Č Best practices how to solve 

BPM problems

Č Better usability and user 

acceptance
Title

Overview Data

Overview History

Actions

User initiated 

Task



Public | INST/PRV-MA | 08/20/2013 | ©  Bosch Software Innovations GmbH 2013. All rights reserved, also regarding any disposal, 

exploitation, reproduction, editing, distribution, as well as in the event of applications for industrial property rights.

Bosch Software Innovations

IBPM Project Approach
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Č ăSequentialò Project Execution
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Some Open Issues

Č What kind of solution do you get with a waterfall approach?

¸ (Exactly what you asked for onceé)

Č How does it relate to business agility/flexibility ?

¸ (An iteration of the BPM lifecycle might needs some timeé)

Č How do we cope with the fact that most employees have no 

conceptual understanding of what òbusiness process 

managementó really means for them (in terms of what the IT system 

can deliver)?

¸ (Thereõs some learning curve involvedé)

Č How do we handle òchange requests ó in general?

¸ (é)
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A proven Solution: Agile Methods (example is

Scrum)
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Magic Project Triangles
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Principles from the Agile Manifesto (selection)

Č òOur highest priority is to satisfy the customer through early and 

continuous delivery of valuable software ó

¸ (BPM projects tend to have long analysis and design phases, 

including late representation of visible resultsé)

Č òBusiness Professionals and Developers must work together on a 

daily basis throughout the projectó

¸ (And not òhand overó the requirements and head to the next 

projecté)

Č òSimplicity---the art of maximizing the amount of work not done ---is 

essentialó

¸ (The focus should always be on a maximum valuable process)
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Quotes from http://agilemanifesto.org/
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People and culture

Customer Relation

Contract model and pricing

Size and complexity

Subject

Team

Distribution

Utilization rate

Methodological skills

Influencing Parameters (selection)

Rather Classic

Reject changes, restrictive

New or bureaucratic

Fixed-price

Lots of dependencies

BPR or system replacement

Not steady

Widely distributed

Many parallel projects

Neither agile nor IBPM

Open for changes

Established or trustful

Time and material

Few dependencies

CIP or launch

Mostly steady

On site

Focus on one project

Agile and/or IBPM

Rather Agile
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Meta Model
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Artifacts
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Approach
- Process Backlog

- Sprint Goal

- User Story

- Artifact Task

- Definition of Done

BPM
- Process model

- Organizational Chart

- Business Rule

- Domain Model

- Business Object

- KPI

Methods & Tools

- IBPM Quick-Check

- IBPM SOA-Map

- Story Map

- Architecture Blueprint 

- Stakeholder Matrix
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Sprint 1-n

Sprint 0

IBPM Matrix in Agile Projects

Č Different IBPM Quick-Check Level depending on the project state 

and the meeting type
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Level 1

Level 2&3

Level 4

Kick-Off

Backlog Grooming

Sprint Planning
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IBPM Matrix and User Stories

Č Agile BPM User Story Template
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Create Purchase 

Requisition

A    B    C    D    E    F    G    H    I    J 

a) Criteria 1

b) Criteria 2

IBPM Story Check

Acceptance Criteria 

Mapping to a 

process (step)

IBPM Quick -Check

Front

Back

Acceptance Criteria

<Title of the Story>

As <Role> I want

<something> 

to get a <Benetit>

Role

Goal

Reason

Priority

Story 

Points

1

3 
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IBPM Helps to Get Things òDoneó!

Č Using the IBPM Quick Checks to get a Story ready/done
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Process model

Planning

Process scope 

(VCD)

Analysis

Process model

BPD with PE-Lane, 

UI-Info, BOs

Error handling and 

transactions

Impl.-

Design

IBPM Quick Check Level 4

IBPM Quick 
Check Level 2&3


